
 

 

CIFAL and the LANCASTER GROUP create an investment fund to support Western 

SMEs and mid-tier companies setting up business in Kazakhstan and in Russia. 

CIFAL (France) and the LANCASTER GROUP (Kazakhstan) signed a letter of intention on 21 

January 2013 confirming their plan to create their first joint investment fund aimed to raise 

100M€. 

The purpose of this fund will be to co-invest with French, and more generally Western, SMEs and mid-tier 

companies that wish to set up business in Kazakhstan and Russia in order to find new growth drivers by entering 

these markets in the best conditions. These joint ventures operating under local law will be set up in partnership 

with local entrepreneurs. 

Russia and Kazakhstan have been enjoying regular, strong growth, and now represent a market of 170 million 

inhabitants in the context of their customs union with Belarus. These countries have launched ambitious 

development programs calling upon Western know-how in traditional sectors such as agro-foods, logistics, 

construction and interior work, as well as high-tech, renewable energies, pharmaceuticals, training, and services 

for the mining, oil and gas industries.  

The Fund will deploy a new concept consisting of combining CIFAL's international operational support and 

consulting know-how with the LANCASTER GROUP's joint venture and investment capital expertise. 

The Fund will thus be able to secure Western companies upstream by helping them to fine-tune their strategies 

for each country and to select reliable local industrial partners. The Fund will moreover provide financial support 

by purchasing shares in the joint venture. Finally, as a co-shareholder, it will encourage the effective governance 

of these joint ventures. 

 

CIFAL key facts:  

CIFAL is the oldest and largest French international trade and services company, operating in Russia for over 60 years and in Central Asia for over 20 years. CIFAL 

has provided its support to several dozen industrial and infrastructure projects in the region to date. Its activities are focused on two areas: international operational 

support, and technical and industrial services. CIFAL can therefore endorse a project from its identification to its completion. The group employs a staff of nearly 300 

working in some 15 countries, generating an annual turnover of nearly 1 billion Euros. www.cifalgroupe.com 

 

LANCASTER GROUP key facts:  

Created in 2003, LANCASTER is a large diversified holding company with interests in mining, industrial and infrastructure, oil and gas services, financial services, 

telecommunications and hotel hospitality. 

Its financial division includes Kazinvestbank, a local commercial bank, in which the EBRD and CVCI hold a stake, along with a subsidiary, LANCASTER Invest, an 

asset management company approved by stock market authorities.  

By investing in different sectors Lancaster Group promotes development and diversification of the economy of Kazakhstan. Thanks to a management team with a 

solid track record supported by its expertise, LANCASTER has established strong relationships and trusted partnerships with institutional investors such as the 

EBRD, CVCI, the Eurasian Development Bank as well as with other international strategic partners from various industries. www.lancasterholding.com 

http://www.cifalgroupe.com/
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